
 



Inkspots Educational Proposal 

Executive Summery   

Takem LLC/Madikat Productions is proud to present an innovative learning system 
specifically designed for high school students, grades 9-12, focusing on enhancing 
creative writing skills. Our program aims to foster a passion for writing among 
students, encouraging them to explore their creativity and express themselves 
through the written word.   

Our comprehensive learning system integrates a variety of interactive and engaging 
methodologies, including digital tools, collaborative projects, and personalized 
feedback, to create a dynamic and supportive learning environment. By leveraging 
the latest educational technologies and pedagogical strategies, we aim to provide 
students with the skills and confidence they need to excel in creative writing and 
beyond.   

We believe that nurturing creative writing skills is essential for the holistic 
development of students, as it not only enhances their academic performance but 
also contributes to their personal growth and emotional well-being. Our program is 
aligned with the educational standards and goals of the Texas Educational Agency, 
ensuring that it meets the highest quality and effectiveness benchmarks.   

We are excited about the opportunity to collaborate with the Texas Educational 
Agency to bring this transformative learning system to high school students across 
the state. Together, we can inspire the next generation of writers and thinkers, 
equipping them with the tools they need to succeed in an ever-evolving world.   

Background   

During the 1980s and 1990s in California, students had access to a wide range of 
extracurricular activities that significantly enriched their educational experience. 
Programs such as creative writing, journalism, and photography were readily 
available, providing students with valuable opportunities to explore their interests 
and develop essential skills. Unfortunately, such diverse extracurricular offerings have 
become increasingly rare in today’s educational landscape.   

 

 

 



Proposal   

Takem LLC is seeking a grant of $3 million to develop an innovative writing system 
tailored for high school students. This project aims to enhance creative writing skills 
through a comprehensive and engaging curriculum that integrates various educational 
resources and methodologies.   

Project Overview   

The proposed writing system will comprise a one-year coursework program designed 
to inspire and cultivate the creative talents of high school students. Students will gain 
valuable insights and inspiration from established authors through interviews and 
segments featuring prominent Texas writers included in the curriculum. The program 
will incorporate online learning modules, allowing for flexible and accessible 
education.   

Collaboration with Texas College  

To ensure the highest quality of education, Takem LLC will collaborate with Texas 
colleges, particularly focusing on English and teaching students. This partnership will 
facilitate the integration of academic expertise and practical teaching strategies into 
the curriculum, enriching the learning experience for high school students.   

Curriculum Components   

The curriculum will include a written textbook that serves as a foundational resource 
for students. Alongside the textbook, various supplementary materials and resources 
will be developed to support and enhance the learning process. These resources will 
engage students and provide them with the tools they need to succeed in creative 
writing.   

By securing this grant, Takem LLC aims to create a transformative writing system that 
empowers high school students to develop their creative writing skills. This project 
will not only benefit students but also contribute to the broader educational 
landscape by fostering a love for writing and storytelling.   

We are excited about the potential impact of this project and look forward to the 
opportunity to collaborate with the Texas Educational Agency to bring this vision to 
life.   

 Evaluating the effectiveness of the proposed writing system is crucial to ensure it 
meets its educational goals and provides value to students. Here are some key 
methods for evaluating the program:   

1. Student Performance Metrics: Track improvements in students’ writing skills 
through pre- and post-assessments. These assessments can measure various 
aspects of writing, such as creativity, coherence, grammar, and vocabulary.   



2. Feedback from Students and Teachers: Collect qualitative feedback from both 
students and teachers through surveys, interviews, and focus groups. This 
feedback can provide insights into the program’s strengths and areas for 
improvement.   

3. Engagement and Participation Rates: Monitor student engagement and 
participation in the program. High levels of engagement and participation can 
show that the program is effectively capturing students’ interest and motivating 
them to improve their writing skills.   

4. Academic Performance: Analyze the impact of the program on students’ overall 
academic performance. This can include tracking grades in English and other 
related subjects, as well as standardized test scores.   

5. Longitudinal Studies: Conduct longitudinal studies to assess the long-term impact 
of the program on students’ writing skills and academic success. This can help 
determine whether the benefits of the program are sustained.   

6. Comparison with Control Group: Implement control groups to compare the 
performance of students who take part in the program with those who do not. 
This can help isolate the effects of the program and provide a clearer picture of its 
effectiveness.   

7. Teacher Observations: Gather observations from teachers regarding students’ 
progress and engagement. Teachers can provide valuable insights into how the 
program is being implemented and its impact on students’ learning.   

8. External Evaluations: Engage external evaluators to conduct an independent 
assessment of the program. This can provide an objective perspective on the 
program’s effectiveness and identify areas for improvement.   

By employing these evaluation methods, Takem LLC can ensure that the writing 
system is meeting its objectives and making a positive impact on high school students’ 
creative writing skills.   

Project Plan  

1. Development of an Interactive LMS - Design an intuitive platform accessible to 
students, parents, teachers, and evaluators. The interface should support easy 
navigation and provide personalized dashboards for each user group.   

2. Creation of a Downloadable Text/Workbook - Develop a comprehensive 
workbook that aligns with the Texas state curriculum. This workbook will cover all 
major subjects and include exercises, practice tests, and project guidelines.   

3. Engagement Strategy - Partner with local writers and educators to create content 
that reflects Texas’s cultural and educational landscape. These experts can 
provide insights and real-world examples that make learning more relatable.   

4. Partnerships with Major Texas Colleges - Work with English and teaching 
departments at major Texas colleges to develop evaluation criteria and testing 



mechanisms. These institutions can help design assessments that accurately 
measure student learning outcomes.   

5. Standards and Measures for Auditing - Implement a system for regular audits of 
the curriculum and teaching methods. This includes peer reviews, student 
feedback, and performance metrics.   

6. Pilot Testing - Launch the program in one high school to test its effectiveness and 
gather feedback. This pilot will include all elements of the LMS, workbook, and 
evaluation processes.   

7. Curriculum-Based Teaching Environment - Ensure that the LMS and workbook 
are seamlessly integrated into the classroom environment. Teachers will use these 
tools to enhance their lessons and provide additional support to students.   

8. Live Environment Training - Offer a one-year live training program where 
students can earn class credit. This program will include practical applications of 
the curriculum, such as internships, project-based learning, and community 
service.   

9. Statewide Rollout - Make necessary adjustments based on the pilot testing 
feedback and live training outcomes.   

This comprehensive proposal outlines a strategic plan to enhance the educational 
framework in Texas high schools, leveraging technology, local expertise, and higher 
education partnerships to provide a robust and engaging learning experience for 
students.   

Budget   

The $3 million advance for this project will be allocated to the essential technology 
and resources required to implement the curriculum for Texas high school students. 
This funding will cover the costs associated with recording interviews with renowned 
authors and developing the accompanying textbook. It will facilitate comprehensive 
collaboration through advanced technological platforms, ensuring seamless 
integration and communication among all stakeholders.   

Learning Management System (LMS): A robust LMS will be needed to host the online 
learning modules, track student progress, and facilitate communication between 
students and instructors. This platform will also support the integration of multimedia 
content, such as video interviews and interactive exercises.   

1. Recording Equipment: High-quality audio and video recording equipment will be 
required to capture interviews with renowned authors. This includes cameras, 
microphones, lighting, and editing software to produce professional-grade 
content.   

2. Collaboration Tools: Advanced collaboration tools, such as videoconferencing 
software, shared document platforms, and project management applications, will 



be essential for facilitating communication and coordination among the project 
team, educators, and students.   

3. Digital Content Creation Tools: Software for creating and editing digital content, 
including e-books, interactive lessons, and multimedia presentations, will be 
necessary. This may include tools like Adobe Creative Suite, Microsoft Office, and 
other specialized educational software.   

4. Online Assessment Tools: Tools for creating and administering online 
assessments will be needed to evaluate student progress and provide feedback. 
These tools should support various types of assessments, including quizzes, 
essays, and peer reviews.   

5. Cloud Storage and Backup Solutions: Reliable cloud storage and backup solutions 
will be essential for securely storing all project-related data, including student 
work, instructional materials, and recorded interviews. This ensures data is 
accessible and protected against loss.   

6. Interactive Whiteboards and Tablets: Interactive whiteboards and tablets can 
enhance the learning experience by allowing students to engage with the content 
in a hands-on manner. These tools can be used for collaborative writing exercises, 
brainstorming sessions, and real-time feedback.   

7. Content Management System (CMS): A CMS will be needed to organize and 
manage the various components of the curriculum, including written materials, 
multimedia content, and supplementary resources. This system will ensure that all 
content is easily accessible and up to date.   

8. Internet Connectivity: High-speed internet connectivity will be crucial for 
accessing online resources, taking part in virtual classes, and collaborating with 
peers and instructors. Schools may need to invest in upgrading their internet 
infrastructure to support these activities.   

9. Technical Support and Maintenance: Ongoing technical support and maintenance 
services will be necessary to ensure that all technology resources function 
smoothly and any issues are promptly addressed. This includes IT support staff, 
software updates, and hardware maintenance.   

By investing in these technology resources, Takem LLC can create an effective 
writing system that provides high school students with the tools they need to 
succeed in creative writing.   

Oversight   

Takem LLC / Madikat Productions are committed to maintaining transparency and 
accountability throughout the duration of this project. We will provide regular, 
detailed reports on our activities, achievements, and any challenges we encounter. 
These reports will be submitted to the Texas Education Agency (TEA) to ensure 
continuous oversight and the opportunity for timely course corrections if necessary.   



Our collaboration with TEA will be proactive and responsive, allowing us to address 
any issues promptly and effectively. By leveraging local resources from the Spring 
Independent School District (Spring ISD) and Klein Independent School District (Klein 
ISD), we aim to integrate community-specific insights and support into our initiatives. 
For example, we will engage local educators and administrators to tailor our programs 
to meet the unique needs of these districts, ensuring that our solutions are both 
relevant and impactful.   

Financial transparency is a cornerstone of our approach. We will meticulously 
calculate our budget and expenses, providing a comprehensive breakdown of costs 
associated with each phase of the project. These financial records will be open for 
audit quarterly, allowing for rigorous scrutiny and ensuring that funds are used 
efficiently and effectively. This level of financial oversight will help build trust with 
stakeholders and show our commitment to fiscal responsibility.   

By maintaining open lines of communication with TEA and local school districts, and 
by adhering to stringent financial auditing practices, Takem LLC / Madikat 
Productions will ensure that our project is managed with the highest standards of 
integrity and accountability. This collaborative and transparent approach will facilitate 
the successful implementation of our initiatives, ultimately benefiting the students 
and educational communities we serve.   

Outcome   

Upon the completion of this project, Takem LLC will have developed a 
comprehensive creative writing course. This course will be integrated into a Learning 
Management System (LMS), which will be handed over to the State of Texas for 
distribution across all high schools. The course is a fully online offering, allowing 
students to take it as a substitute for their fourth year of English, earning full 
academic credit.   

Throughout the project, we will establish and solidify connections with Texas writers 
and major colleges, ensuring that the course benefits from local expertise and 
academic rigor. These partnerships will enhance the course content and provide 
valuable insights and resources. The course will undergo thorough testing to ensure 
its effectiveness and readiness for deployment.   

By the end of the project, the creative writing class will be fully developed, tested, 
and prepared for implementation, providing a robust and engaging educational option 
for high school students across Texas.   

 

 



Future  

Takem LLC will deliver a fully operational model of the Learning Management System 
(LMS) to the Texas Education Agency for implementation across all high schools in 
the state. While Takem LLC keeps the rights to market and sell this system to other 
state education authorities, our primary focus remains on ensuring its successful 
deployment within Texas.   

Besides the current project, Takem LLC plans to propose future courses, including but 
not limited to journalism and photography. These courses will be designed to further 
enhance the educational offerings available to Texas high school students, providing 
them with diverse and enriching learning opportunities.   

Summery   

Takem LLC is requesting a $3 million advance to undertake the comprehensive research, 
writing, technical development, and implementation of a curriculum-based creative writing 
program for the State of Texas. The total cost of ownership for this ambitious project is 
projected to be $12 million, with the potential to expand the program to include additional 
courses in the future.   

This initiative represents a unique opportunity for a onetime investment that will significantly 
enhance the educational experience of Texas’ five million students. Importantly, it achieves 
this without detracting from the current and essential focus on STEM projects. By integrating 
a robust creative writing program, we aim to enrich the educational landscape, fostering a 
more well-rounded academic environment.   

Takem LLC and Madikat Productions are dedicated to reintroducing and revitalizing art forms 
that have seen diminished support in public education. Our goal is to provide students with 
diverse learning opportunities that nurture creativity and critical thinking.   

Upon completion and transfer of the Learning Management System (LMS), the State of Texas 
will have full rights and privileges to deploy the program across all high schools within its 
borders, including both public and private institutions. While Takem LLC keeps the right to 
market and sell the system to other state agencies, our primary commitment is to the 
successful implementation and operation within Texas.   

This proposal underscores our commitment to delivering a high-quality educational tool that 
not only meets but exceeds the expectations of the Texas Education Agency, ensuring that 
students receive a comprehensive and enriching educational experience.   

   


